FISCAL RESPONSIBILITY
 Exchanged 2010 Chevy Tahoe for 2007 Chevy Impala to be used
only for official City business. Tahoe was given to Police Department as a patrol vehicle.
 Eliminated special Mayor’s parking space at Civic Center, Airport,
and the City/School Administration Center.
 Eliminated vacant positions to reduce Operation and Maintenance
costs.
 Vetoed a questionable $100,000 landfill rate study; veto was
unanimously upheld.
 Streamlined staffing of the information desk near the front door of
City Hall.
 Eliminated bottled water for caucus room, excess special Council
meetings when possible; Reduced/eliminated paper agendas and
reports.
TRANSPARENCY
 Upon taking office I discovered City Hall had spent into the reserves (14 months since 2009). Ordinance 5671 now requires
frequent financial reports so the Council and community are fully
aware of the City’s financial condition. No longer will the City
spend into reserves without the council and community being
informed.
 Expanded notification of public meetings to include all media
when agendas are posted for Council meetings and key committees.
 Providing the Council with information on employee grievances to
help increase flow of information.
 Declined free membership to private country club and asked for it
to be donated to United Way.

ACTIONS TAKEN

CHECKS AND BALANCES
 Led the effort to pass an ordinance requiring Mayor/Council’s
Executive Assistant/Program Coordinator to be confirmed by
Council. My appointment of Michael Howard for this position was
the first ever approved by Council.
 Travel Policy amended to not allow per diem requests unless
there was an expense and reinstated a trigger for Council approval for trips of $5,000 per person or department.
INCREASED ACCESS TO CITY GOVERNMENT
 New polling location established at Lakota Community Homes for
citizens living north of I-90. New location provides easier access
to voting and will facilitate greater community participation in elections.
 Hours of operation for eight City offices were extended from 4pm
to 5pm.
 Implemented disability consideration policy to assist people with
disabilities in the job application process.
INTERNAL IMPROVEMENTS
 Installed Instant Messaging program for all City employees to
improve internal communications and increase efficiency.
 Instituted weekly internal update sent to all City employees, increasing employee involvement, participation, awareness, and
morale.
 Amended City policy to help prevent future destruction of official
data.
 Changed the name of Growth Management to Community Planning and Development Services to encourage a user friendly atmosphere; continuing to streamline processes.
APPOINTMENTS
 Appointed new Public Works Director, Terry Wolterstorff, who is
committed to reducing red tape while protecting taxpayers. Among
his first tasks will be the review of the consultant selection process. Wolterstorff began his duties October 13.
 Appointed Tamara Pier as Interim City Attorney to ensure community’s needs are met by having fully staffed City Attorney’s office
during the transition.
 1972 Flood 40th Anniversary Memorial Commemoration Steering
Committee has been appointed to prepare for commemoration
events the weekend of June 9, 2012.
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PROJECTS PENDING
BUDGET REFORMS
 Switching from line-item budgeting to Budgeting for Outcomes
(Performance Based Budgeting) for FY2013. This method will
improve the efficiency and effectiveness of public expenditures by
linking the funding to the results they deliver and making systematic use of performance information. Simply put, we will focus on
goals and outcomes rather than the old- fashioned, business as
usual method of line-item budgeting.
COMPASS ACCOUNTABILITY PLAN
 Ordinance 5751 creates an independent review process for all
City programs to find opportunities for savings and increased efficiency. Implementation is in progress.

LONG-TERM GOALS
 Working on installing a 2nd waterline to the Airport to increase
water flow and serve future needs. Current fire flows are only 1/2
of what they should be.
 Economic Development - working to establish a manufacturing
presence on the Economic Development Board. City’s website
now includes comprehensive information for businesses.
 Untangling the current mess of interdepartmental charges.
 Evaluate Vendors and Contracts and doing Request for Proposals
(RFP’s) to get the best deal; reviewing opportunities for consolidation.
 Reviewing all software support contracts to determine if we can
get a better deal (i.e. by switching to “per event” billing instead of
annual contracts).
 Evaluating the older Tax Increment Financing districts and expiring them as soon as possible so these dollars will be available for
general fund use.
 Use of closed sessions in Rapid City was reformed in July 2011,
but my goal is to also find a way to keep minutes and/or recordings of closed session.

I am grateful for the opportunity to serve Rapid City.
Together our new Council and I have experienced many
challenges, including the tragic loss of two police officers,
Ryan McCandless and Nick Armstrong, on August 2, and the
serious injury of Officer Tim Doyle.
It is important to note that many of the items listed above
were the result of a joint effort between City Council,
Department Directors, all of our employees, citizens, and
myself.
We are a team.

FISCAL RESPONSIBILITY

Destination Rapid City has withdrawn their request for
$100k for 2012. They will also not be requesting
assistance for 2013. We are appreciative of their efforts
to be self sufficient, and are excited about their
continued work downtown.
Citizens Advisory Committee for Budgeting for Outcomes
has been formed and is meeting to provide guidance and
oversight for the 2013 budget.

ACTIONS TAKEN

PROJECTS PENDING
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The Rush Foundation has pledged to match $40K in
donations to help fund a project to light part of the bike
path between 5th Street and Roosevelt Park. This project TRANSPARENCY
proposes to light the pathway using solar and electrical
City Council Meeting time has been moved to 6:30 p.m.
lighting. City Council has approved $111K to fund this
Use of Executive Sessions has also been reduced &
project and help make it a reality.
post Executive Session motions are now clearer.
Work continues on the New Jackson Springs Water
Meadowbrook Bar & Grill and Meadowbrook Golf
Treatment Plant in Rapid City. Tremendous effort is being
Course will start reporting separate financial profit
made by the Contractor on this project.
and loss statements and analysis to the Parks &
A new water line to the Rapid City Regional Airport is in
Recreation Board monthly to insure accountability to
the design phase. This line will improve fire flows and allow
the taxpayers.
future growth and economic development.
Progress is moving forward to explore the use of
INCREASED ACCESS TO CITY GOVERNMENT
untreated water to irrigate grass and flower beds at
The Park and Recreation Administrative Offices have
Memorial Park instead of treated water, saving Rapid
been relocated to Halley Park to provide better service
City significant money.
to the community. Parks & Recreation has also allowed
Water rights established in 1880 are being reallocated
access to this building to house public meetings, as an
from being used only to water fields near the waste water
alternative location, free of charge to the community.
treatment plant to our new Water Treatment Facility at
Re-districting
has been completed. The issues in North
Jackson Springs to benefit everyone.
Rapid
City
created
by the re-districting 10 years ago
Citizen Campus at the Rapid City Landfill is in the
have been addressed.
design phase with a goal of providing a safe &
convenient drop off for waste, reusable materials,
INFRASTRUCTURE
compost pick up, and will include a reuse center,
2011 was a record setting year in Rapid City for
recycling center, yard waste drop off, new scale house,
construction and development with $259 million in
and new fencing.
projects permitted by the City.
An Incident Command Team has been implemented to
ACTIONS TAKEN
address the Mountain Pine Beetle (MPB) epidemic
The City of Rapid City has announced a partnership with
that has come to the Black Hills. Property owners can
Black Hills Area Community Foundation for 40th
call 791-1675 to schedule a MPB inspection.
Anniversary Flood fund donations.
Over the last few months 570 old street & regulatory
The 40th Anniversary Flood Committee is planning events
signs have been replaced by the Traffic Safety Division.
on June 8-10 to commemorate the 40th Anniversary of
Please call 394-4118 to report a street or traffic sign
the 1972 flood that took the lives of 238 and changed
that needs replaced.
Rapid City forever.
The City has allocated $6.3 million in Street Rehab and
Communication has been made with Canadian Pacific
Street Reconstruction for 2012 compared to a total
Railroad to address public safety concerns regarding
of $2.83 million spent in 2011.
traffic disruptions at peak drive times and excessive
blockage of railroad crossings causing emergency service
delays in response time.
www.rcgov.org
We accepted bids on approximately $65 million in
projects ranging from street reconstruction, water &
sewer expansion and replacement projects, drainage
improvements, and water treatment plants.
The Rapid City Police Department will welcome a third
It is important to note that many of the items
police service dog in 2012. Officer Jason LaHaie has been
listed above were the result of a joint effort
chosen as the newest K-9 handler.
between City Council, Department Directors, all
APPOINTMENTS
of our employees, citizens, and myself.
Joel Landeen has been appointed as the new City
We are a Team.
Attorney. Landeen has served as Assistant City
Attorney Since 2004 and previously served five years
as Deputy Public Defender of Lawrence County.

MAYOR SAM KOOIKER
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Proceeding with secondary access for South Valley Drive with
the right of way acquisition is in process. This project will be
open for bid with estimated project completion this year.
Approximately 160K will be utilized to fix Railroad
Crossings this year.
Exploring consolidation of Boards, Committees, and
Commissions. Community Planning and Development currently
provides staff for over 20 Boards and Commissions.
Legislation to allow imprest funds (so bills are paid faster) goes
into effect July 1. The bill paying process for Airport, Civic
Center and Library has already been streamlined.
Exploring the feasibility of using Rapid Creek water for the
Park irrigation system as opposed to treated drinking water
starting with Memorial Park.
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GROWTH & ECONOMIC DEVELOPMENT





















Proactive approach for growth including water line to Rapid
City Regional Airport. The Water Main Extension Project will
be bid in 4 phases starting this year.
United Airlines will offer a direct air service to Houston
beginning June 7 at Rapid City Regional Airport.
Set up Fire Department Counter on 2nd floor of the City/
School Administration Building to continue streamlining
development Service.
Completed one of the biggest code re-writes in decades.
Ordinance 5772 (subdivision), Ordinance 5793 (streets) and
Ordinance 5794 (utilities). These facilitate growth while
ensuring accountability.
Building Permit Reports are now divided out by segment
including separation of public and private sector.
Approved Project Plan for major revitalization near the School
of Mines.






ACTIONS TAKEN
The Greenway Trails and Pedestrian Facilities project is now
under construction. Pedestrian bridge, parking expansion and
restroom facility at Founder’s Park Trailhead, Pedestrian
amenities, Lighting and signage in Founders Park area, Natural
trail along the north side of Rapid Creek, Extension of bike path
from Founder’s Park Trailhead along the west edge of Executive
Golf course, Bike Path connection with SDSM&T, and bike
path connection through the Pennington County Fairgrounds;
Light the Night Project is underway.
Collaboration between the City, Rapid City Area Schools and
the Solutions Group has brought forward hope, as bus rides
offer help, to those with lack of transportation to and from
school. A ride to and from school is found to be a simple
solution to keep children in school.
The City adopted a comprehensive Records Retention
Policy on February 21.
Addressing pedestrian/cyclist safety issues by installing
enhanced crossings at key intersections.

INFRASTRUCTURE
$53.9M has been budgeted in infrastructure projects to be bid in
2012 with an additional $37M carried over from 2011 projects.
Over the last six months 1,462 (as of 4/16) old street &
regulatory signs have been replaced by the Traffic Safety
Division. Please call 394-4118 to report a street or traffic
sign that needs replaced.
Acquired the former DSG property east of the Main Fire Station
for future expansion purposes.




SUMMARY OF LEGISLATIVE SESSION
HB 1076, An Act to retain certain members of municipal
governing bodies in office following the redistricting of
municipal wards - Clarifies that an incumbent holds office
until the completion of their term, even if redistricting has
moved them from the ward from which they were originally
elected. At the expiration of their term, the incumbent would
run from the new ward. Passed.
HB 1077, An Act to authorize municipalities to establish
incidental accounts - Would allow municipalities to establish
an account from which advanced payment or claims
requiring immediate payment may be made. The amount
available in the fund would be established by the governing
body, with detailed account of expenditures to be presented
not less than monthly. Passed.
SB157, revise certain provisions relating to outdoor
advertising signs. Vetoed by the Governor; veto sustained by
the State House of Representatives.
HB1184, permit public bodies to keep minutes of executive
session and to restrict who may review the minutes. It was
defeated 8 to 4 in committee. The margin is better than last
year, and that gives me hope that it can be adjusted to
address some of the concerns and brought back next year.
HB1261, prohibit collective bargaining by public employees.
This was a terrible bill and it was defeated in committee.
SB23, An Act to place certain substances on the controlled
substance list. This bill outlaws certain types of Synthetic
Drugs. Passed.

FISCAL RESPONSIBILITY







Implemented resolution (2012-004) requiring all property tax
increases to be voted on separately by the city council. Never
again will property tax increases be buried in a budget.
Dissolution of Tax Increment Districts (TID) 51, 35, and 55
has brought back a valuation increase of $89,013,955. Tax
Revenues generated from the valuation increase for FY2011
totaled $1.63M and will be directed to the overlapping
portion of TID 67 and remaining balance being returned to
the City, County, and School Treasuries.

INCREASED ACCESS TO CITY GOVERNMENT
New RapidMap program is now available at www.rcgov.org
A “Guide to Doing Business” link is now available on our
homepage including permit and licensing information.

City Hall is Open for Business
New hours are in effect. Offices now open until 5:00 p.m.
rather than 4:00 p.m.
It is important to note that many of the items listed above were the
result of a joint effort between City Council, Department
Directors, all of our employees, citizens, and myself.

We are a Team.

Building Permit Totals
Permits, Valuation, and
Inspections

2009
Actual

2010
Actual

2011
Actual

2012
as of 4/30

New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

141
$27,793,456
155
$28,917,468
0
$0
20
$21,623,058
5
$1,586,900
15
$14,699,822
$66,827,248

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

59
$10,825,296
71
$11,945,296
0
$0
4
$23,301,000
0
$0
2
$2,252,492
$37,498,788

Total building permits
Total inspections
Total permit valuation

3,043
13,661
$117,549,865

2,915
11,726
$132,773,559

5,253
14,362
*$258,990,182

1,562
4,252
**$69,517,479

* The Building Services Division began issuing permits for residential and commercial roofing starting in June
2011. Due to catastrophic hail damage the City issued 2,335 roofing permits with a total project valuation
of $18,874,832.
** In 2012 the City has issued 584 roofing permits with a project valuation of $4,896,638.

Single Family includes:
Single-family detached
Total residential units include:
Single-family detached and
attached
Two family units
3-4 unit
More than 5 unit
Commercial includes:
Hotels
Service Stations
Office/banks
Stores

Industrial includes only:
Industrial (I.e Factories, Machine
Shops, Paper Mills, etc.)
Public includes:
Public Works
Schools
Other includes:
Other non-residential
Non-housekeeping
Amusement
Churches
Parking garages
Hospitals
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Mayor Sam Kooiker
mayorsoffice@rcgov.org

www.rcgov.org

It is important to note that the items listed in this report are
the result of a joint effort between City Council, Department Directors, our employees, citizens, and myself.
We are a Team.

2013 BUDGET
 The 2013 Proposed Budget is based on the Budgeting for Outcomes (BFO) philosophy, which is similar
to the private sector’s Performance Based Budgeting. The size of previous budgets was an average of
800 pages. In contrast, the 2013 budget is 81 pages,
and contains key measurements and data to allow
policy makers and staff to make more informed decisions and to provide the community with a more
transparent and accountable budget. See the
Budget & Presentation on the City of Rapid City’s
Website.
 Interdepartmental charges are being reduced by a
total of $609,717. These charges were subsidizing the
general fund at the expense of the Civic Center &
Utility Funds.
 9 tax increment districts are expiring, which frees up
considerable dollars for general fund uses.
 The budget is balanced, it does not spend into the
reserves and does not include $717k of allowable
property tax increases (approx. $17 per $100k in
valuation).
INFRASTRUCTURE
 Adding new “Coolidge” Rapid Transit Route for Silver
Street & Anamosa Street area, south 5th Street area.
 Pursuing a $22m bond for the .16 sales tax to fund
public works projects.
 Canadian Pacific has made adjustments in response
to concerns the city has raised. (I.e. Trains keep moving thru Pressler Junction, less cars on side rails &
shorter trains)
 Signal at 5th & Texas is scheduled to be operational
by August.
 The conceptual site design for the Citizen Campus
at the Landfill is almost complete and will be moving
forward soon. This project is planned to bid out this
fall.
 GCC Dacotah, Inc. is undergoing a $100m expansion project with an estimated 40 jobs to be provided with in the next few years.
Office of the Mayor
300 Sixth Street
Rapid City, SD 57701
P: 605.394.4110
mayorsoffice@rcgov.org

July-Sept. 2012

IN PROGRESS
To help preserve our $1m Hook and Ladder truck, a
smaller fire truck has been purchased and will soon be
utilized as a secondary unit.
 Airport Water Line & South Valley Drive street extension is
going out for bid in July 2012.
 Parks & Recreation Department & Rapid City Fire Department are working together on the Pine Beetle (MPB)
& Survivable Space initiative. A total amount of $129,600
has been reimbursed to homeowners thru the MPB Program. A total of $6,113 has been paid out for Hazardous
Fuel Removal.
 Community discussions underway regarding proposed
Civic Center parking & Barnett arena accessibility issues.
 2,236 Street & regulatory signs have been replaced
since fall of 2011.



GROWTH & ECONOMIC DEVELOPMENT
WL Plastics announced new facility, 40+ manufac. Jobs.
Adopted the 2009 building codes. Continuing to streamline our processes & procedures.
 $113,869,451 in building permit valuations thru June 30.
Including the first industrial permit issued in 4 years.
 Established Ordinance 5825 to allow downtown businesses to have sidewalk vending during events such as
Summer Nights.




INCREASED ACCESS TO CITY GOVERNMENT
Provided first comprehensive update to the community
on active litigation.
 Added live chat feature to City Website for citizen assistance.



FISCAL RESPONSIBILITY
 Merged Opportunity Capture Fund & Infrastructure Development Partnership Fund (IDPF) Boards to streamline
Economic Development functions.
 A separate cost center has been established for the
Meadowbrook Grill.
 Finalized an investment policy to invest public funds in a
manner which will provide the highest investment return
with the maximum security while meeting the daily cash
flow demands of the City.
 Paid off Series 2005b Sales Tax Revenue Bonds resulting
in a savings of $77,250 in interest expense.
 Removed the City bleachers out of the rain at Roosevelt
Park and to the fairgrounds.
The 1972 Flood Remembrance & Renewal was a tremendous
success. Pictures, videos and survivors stories can be found at
Black Hills Knowledge Network
www.blackhillsknowledgenetwork.org

Building Permit Totals
Permits, Valuation, and
Inspections

2009
Actual

2010
Actual

2011
Actual

2012
as of 7/31

New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

141
$27,793,456
155
$28,917,468
0
$0
20
$21,623,058
5
$1,586,900
15
$14,699,822
$66,827,248

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

104
$18,560,508
276
$35,492,508
1
$1,500,000
8
$8,184,669
2
$22,506,000
12
$2,537,292
$70,220,469

Total building permits
Total inspections
Total permit valuation

3,043
13,661
$117,549,865

2,915
11,726
$132,773,559

5,253
14,362
*$258,990,182

2,983
7,793
**$125,384,522

* The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to
catastrophic hail damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832.
** In 2012 the City has issued 963 roofing permits with a project valuation of $8,196,451.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public
Buildings” line item.

Public Works ‐ Infrastructure spending in dollars
Revenue
Source

Fund
CIP ‐ Streets
.16 Fund ‐ Street
Rehabilitation

2010

2011

2012

2013

2014

2015

2016

2017

Sales Tax

4,128,237

4,188,919

4,230,008

4,413,841

4,815,794

4,928,686

5,043,803

5,161,165

‐

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

‐

‐

‐

3,300,000

1,500,000

1,725,000

‐

‐

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

600,000

600,000

762,000

868,000

894,040

920,861

948,487

976,941

Urban Systems

SD DOT

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

6,328,237

7,888,919

8,092,008

11,681,841

10,309,834

10,674,547

9,092,290

9,238,106

2,652,158

2,659,279

2,686,672

2,710,339

2,822,112

2,938,357

3,059,251

3,184,981

‐

‐

‐

1,450,000

500,000

900,000

‐

‐

2,652,158

2,659,279

2,686,672

4,160,339

3,322,112

3,838,357

3,059,251

3,184,981

7,288,404

7,511,400

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

3,661,423

3,807,880

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

2,000,000

500,000

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

12,949,827

11,819,280

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

Total Infrastructure Budget*
21,930,222
22,367,478
29,612,731
32,618,793
*Does not include $40m Jackson Springs Water Treatment Plant bond

34,989,623

29,395,888

26,879,844

27,692,523

.16 Fund ‐ Streets

Total for Streets

CIP ‐ Drainage
.16 Fund ‐
Drainage

Sales Tax
Sales
Tax/Bond

Total for Drainage

Water
Sewer
.16 Fund ‐ Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

Total for Water/Sewer Utilities
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INFRASTRUCTURE







ACTIONS TAKEN

The Airport Water Main Expansion
Project broke ground in September.
This is the first of 4 phases that will
bring a 16” water main to the Airport,
providing additional fire protection as
well as opening new areas for future
development.
Rapid City’s National Flood Insurance
Program / Community Rating System
Verification Report has improved from
a Class 8 to Class 7 rating in Zone A.
Thanks to the improved rating, homeowners may be eligible for a discount
on their flood insurance premiums.
Rapid City Regional Airport celebrated
the completion of the Airport Expansion Project. After 23 years nearly
every square foot of the airport's interior was updated. The new facility
serves as a gateway to our area and
now runs more efficiently than ever.
The features of the project include a
rooftop patio, expanded security, and
a separate wing to house the rental
car offices.







Memorial Park Promenade & Botanical Gardens will connect the Civic
Center and Downtown areas by
providing a space for walking, biking,
picnicking, and social gathering in
Memorial Park. Destination Rapid City
is contributing the funds for the design
& construction of this project.
The City is partnering with the 24/7
Program & Pennington County
Sheriff’s Office to provide service to
the community at an office space
located at 108 E. Main Street.
Partnered with Western Dakota
Technical Institute (WDTI) for the
Construction and Operation of a Fire
Station and Training Center shared
between City and Rapid City Area
Schools.
The Rapid City Public Library will be
expanding an East Branch at the
WDTI Campus. A joint partnership
between the City, School, and County.
One of the first such partnerships in
the country.
Office of the Mayor
300 Sixth Street
Rapid City, SD 57701
P: 605.394.4110
mayorsoffice@rcgov.org







Chapel Valley has received national recognition for becoming the first Rapid
City Firewise neighborhood for their efforts to reduce risk of urban wildfire.
In 2012 the Fire Department has taken a proactive approach to the prevention
of wild fire by completing & committing to over 80 fuel reduction projects that to
date total 85+ acres inside City limits thru the Survivable Space Initiative. We
have awarded a total of $88k dollars for these projects thru the state 50/50 cost
share grant, and in addition to that, the City has awarded over $29k to assist
home owner’s projects thru their own hazardous fuel removal program. To find
out more please contact Lt. Tim Weaver at 394-5233.
The Mountain Pine Beetle Suppression Plan was reauthorized to assist home
owners with the removal cost of infested trees with a YTD processed reimbursement total of $156k with $194k of remaining funds available.
City Council unanimously approved Resolution No. 2011-114 as a permanent
extension of the Disability Consideration Policy. Simply put, people who have a
severe disability and who are qualified for the position will receive an interview.

GROWTH & ECONOMIC DEVELOPMENT






PARTNERSHIPS



October – December 2012

The City celebrated the opening of Anamosa Street connecting E. North Street
& Lacrosse.
Our first Industrial permits have been issued since 2008; two permits issued
totaling nearly $4.2m. More expected soon.
The RCPD Street Crimes Unit has been expanded to residential areas in North
Rapid City with the addition of four new officers. Since the introduction of the
Street Crimes Unit in April 2010, Rapid City’s central sector has seen a 10%
reduction in calls for service.
The concept of a Foreign Trade Zone is being explored to help local business
with importing & exporting and to encourage manufacturing and industrial
activity.

INCREASED ACCESS TO YOUR CITY GOVERNMENT





Established Ordinance No. 5854 requiring the City Finance Officer to report to
the City Council yearly on the City’s debt, including a general statement on the
financial condition of the City. This is a companion ordinance to Ordinance No.
5761 which was passed last year to require periodic reporting of City cash &
revenue balances.
Media notices are sent out for all construction bid openings in an effort to
increase access to City Government.

FISCAL RESPONSIBILITY





City Council unanimously accepted a $375k settlement and confession of judgment from Fish Garbage Service in favor of the City. Fish has admitted to
defrauding the taxpayers. Checks & balances are in place to prevent a future
occurrence.
The City completed an internal rate study which resulted in an 8% decrease in
the garbage collection rates saving ratepayers an estimated $315k a year. The
rate decrease affects 18,839 accounts and became effective October 1.
Higher sales tax revenue and expiring Property Tax Increment Financing
districts (TIFs) allowed us to balance the 2013 budget and provide for our growing city’s needs without increasing property taxes or dipping into reserves. Overall, the budget was reduced by 1/2 percent, from $138.5m in 2012
to $137.8m in 2013.

**CITY INFORMATION LINE 394-9300**
It is important to note that the items listed in this report are the result of a joint effort
between City Council, Department Directors, our employees, citizens, and myself.

We are a Team.

Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2009
Actual

2010
Actual

2011
Actual

2012
as of 9/30

141
$27,793,456
155
$28,917,468
0
$0
20
$21,623,058
5
$1,586,900
15
$14,699,822
$66,827,248

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

158
$29,750,740
330
$46,682,740
2
$4,204,829
11
$10,326,169
4
$27,427,360
15
$4,331,984
$92,973,082

Total building permits
Total inspections
Total permit valuation

3,043
13,661
$117,549,865

2,915
11,726
$132,773,559

5,253
14,362
*$258,990,182

4,233
11,320
**$173,987,799

* The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to
catastrophic hail damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832.
** In 2012 the City has issued 1,475 roofing permits with a project valuation of $12,890,372.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public
Buildings” line item.
______________________________________________________________________________________________________________________________________

Public Works ‐ Infrastructure spending in dollars
Revenue
Source

Fund
CIP ‐ Streets
.16 Fund ‐ Street
Rehabilitation

2010

2011

2012

2013

2014

2015

2016

2017

Sales Tax

4,128,237

4,188,919

4,230,008

4,413,841

4,815,794

4,928,686

5,043,803

5,161,165

‐

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

‐

‐

‐

3,300,000

1,500,000

1,725,000

‐

‐

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

600,000

600,000

762,000

868,000

894,040

920,861

948,487

976,941

Urban Systems

SD DOT

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

6,328,237

7,888,919

8,092,008

11,681,841

10,309,834

10,674,547

9,092,290

9,238,106

2,652,158

2,659,279

2,686,672

2,710,339

2,822,112

2,938,357

3,059,251

3,184,981

‐

‐

‐

1,450,000

500,000

900,000

‐

‐

2,652,158

2,659,279

2,686,672

4,160,339

3,322,112

3,838,357

3,059,251

3,184,981

7,288,404

7,511,400

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

3,661,423

3,807,880

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

2,000,000

500,000

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

12,949,827

11,819,280

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

Total Infrastructure Budget*
21,930,222
22,367,478
29,612,731
32,618,793
*Does not include $40m Jackson Springs Water Treatment Plant bond

34,989,623

29,395,888

26,879,844

27,692,523

.16 Fund ‐ Streets

Total for Streets

CIP ‐ Drainage
.16 Fund ‐
Drainage

Sales Tax
Sales
Tax/Bond

Total for Drainage

Water
Sewer
.16 Fund ‐ Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

Total for Water/Sewer Utilities

Rapid City Progress Report
Mayor Sam Kooiker
MAYORSOFFICE@RCGOV.ORG

MAYOR’S OFFICE 394-4110

GROWTH & ECONOMIC DEVELOPMENT


Resolution 2012-115 was passed, eliminating 37 committees, boards and task forces.
Community Planning is also working on
consolidating eight standing boards into
two.
United Tribes Technical College has announced its expansion planned for the
former NAU Building.



Formalized a relationship with the Rapid
City Area School District and County Sheriff’s Office for an agreement regarding
School Liaison Officers. We have had liaison officers since about 1973 but have
never had an official agreement of service.
16,703 tires were accepted at the Landfill
during the recent City/State Free Tire
Disposal weekend.
The Journey Museum and City have signed
a Memorandum of Understanding formalizing our strong partnership.
Rocker Square Phase 2, student housing at
SDSM&T, will be expanding this spring.
Project includes 135 student residential
units approx. 51,000 square feet. Total construction cost for this project approx. $15m
including phase 1 & phase 2.





INCREASED ACCESS TO CITY GOVERNMENT


Ord. 5874 was implemented, which
requires an annual report of Federal Funding to City Council. This is a companion
ordinance to Ord. 5761 which requires a
monthly cash report and Ord. 5854 which
requires an annual debt report. Ord. 5887
was also passed requiring a report of Interdepartmental Charges.

JANUARY-MARCH 2013

ACTIONS TAKEN





PARTNERSHIPS


RCGOV.ORG




Railroad crossing grades have been fixed at 1st Street, 2nd Street, 3rd
Street, 5th Street, 7th Street, 11th Street, East Boulevard, East North
Street, Maple Avenue, N. Lacrosse Street, and West Boulevard. The
City and SD Department of Transportation, is coordinating with
Canadian Pacific to redo Mt. Rushmore Road crossing in 2013.
The Public Works Department has extended the renew period for
citizens on the Utility Rate Relief Program from 1 to 2 year terms.
Rapid City celebrated the grand opening of Founders Park, the 130th
Anniversary of Rapid City becoming a city, and the 100 th anniversary of
the M on Cowboy Hill.
72 new recycling bins have been placed downtown. This initiative was a
pilot project by Destination Rapid City’s ‘Green Team’ and the newly
formulated Rapid City Standing Committee on Sustainability.
East Branch Library at Western Dakota Technical Institute is fully
operational and open to the public.

FISCAL RESPONSIBILITY



An 8% decrease in the residential garbage collection rates is now in
effect. The rate decrease saves 18,960 customer an estimated $320k a
year.
$22m bond sale has allocated funding to existing infrastructure needs
throughout the City. This twenty year bond will fund six large scale
projects all to be constructed within the next three years. This funding is
in addition to the .16 Fund contributions.

INFRASTRUCTURE
 South Valley Drive Extension Project is now complete. This project
extended Minnesota Street from the Southeast Connector to South
Valley Drive.
 The City has allocated $32.6m for infrastructure improvements in FY
2013; including streets, drainage, water/sewer utility projects. This does
not include $40m Jackson Springs Water Treatment Project bond; the
new treatment plant will be on line later this year.
It is important to note that the items listed in this report are the result
of a joint effort between City Council, Department Directors, our
employees, citizens, and myself. We are a Team.

MEET THE DIRECTOR

PRIORITIES FOR 2013
SD LEGISLATIVE SESSION





Clarification of definition of smoke as it
relates to Hookah establishments.
Allow for accumulated Drainage Fees to
be transferred to drainage utility.
Proposed direct pay law for Ambulance
billing.
Allow for Maintenance Service Contracts to be paid upfront.

Please join us in welcoming Jeff Biegler as our
new Director of Parks and Recreation. Jeff most
recently served as Recreation Director in Troy,
Michigan. Jeff grew up in Rapid City, and graduated from Central High School. He earned his
management degree from Lewis-Clark State College in Lewiston, Idaho. He is certified by the National Recreation and Parks Association as a
Parks and Recreation Professional and a certified
Playground Safety Inspector.

CITY INFORMATION LINE 394-9300

Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:
Total building permits
Total inspections
Total permit valuation

2009
Actual

2010
Actual

2011
Actual

2012
Actual

141
$27,793,456
155
$28,917,468
0
$0
20
$21,623,058
5
$1,586,900
15
$14,699,822
$66,827,248
3,043
13,661
$117,549,865

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227
2,915
11,726
$132,773,559

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206
5,253
14,362
*$258,990,182

179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900
4,861
13,256
**$207,811,337

* The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to
catastrophic hail damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832.
** In 2012 the City has issued 1,590 roofing permits with a project valuation of $13,865,756.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public
Buildings” line item.
______________________________________________________________________________________________________________________________________

Public Works - Infrastructure spending in dollars
Revenue
Source

Fund
CIP - Streets
.16 Fund - Street
Rehabilitation

2010

2011

2012

2013

2014

2015

2016

2017

Sales Tax

4,128,237

4,188,919

4,230,008

4,413,841

4,815,794

4,928,686

5,043,803

5,161,165

-

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

-

-

-

3,300,000

1,500,000

1,725,000

-

-

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

600,000

600,000

762,000

868,000

894,040

920,861

948,487

976,941

Urban Systems

SD DOT

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

1,600,000

6,328,237

7,888,919

8,092,008

11,681,841

10,309,834

10,674,547

9,092,290

9,238,106

2,652,158

2,659,279

2,686,672

2,710,339

2,822,112

2,938,357

3,059,251

3,184,981

-

-

-

1,450,000

500,000

900,000

-

-

2,652,158

2,659,279

2,686,672

4,160,339

3,322,112

3,838,357

3,059,251

3,184,981

7,288,404

7,511,400

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

3,661,423

3,807,880

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

2,000,000

500,000

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

12,949,827

11,819,280

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

Total Infrastructure Budget*
21,930,222
22,367,478
29,612,731
32,618,793
*Does not include $40m Jackson Springs Water Treatment Plant bond

34,989,623

29,395,888

26,879,844

27,692,523

.16 Fund - Streets

Total for Streets

CIP - Drainage
.16 Fund Drainage

Sales Tax
Sales
Tax/Bond

Total for Drainage

Water
Sewer
.16 Fund - Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

Total for Water/Sewer Utilities

Rapid City Progress Report
Mayor Sam Kooiker

MAYORSOFFICE@RCGOV.ORG

2013 LEGISLATIVE SESSION







HB1081– Removes archaic language from state law that refers
to annual re-appointments of
Department Directors. The City
Attorney is working on ordinances to help put this new rule
in effect as of July 1, 2013.
HB1099– Allows for payment of
services in advance to help reduce cost for tax payers.
SB114– The original premise of
the bill was simple – to define
tobacco smoke from a hookah
as smoke. The bill passed
through the Senate on a 32-3
vote and unfortunately was defeated in the State House.
SB169– Requirement for insurance companies to pay Ambulance Service Providers directly
instead of the patient. Bill failed
in the State Senate. Hopefully it
will come back next year.

FISCAL RESPONSIBILITY




$22.7 million of “Aa3” rated
Sales Tax Based Revenue
Bonds were offered for local sale
before being offered nationally.
A total of $4,195,000 of the
bonds were sold within South
Dakota. The revenue will be
used for aging utility and street
improvement projects.
The City has sold its first off-sale
package liquor license by sealed
bid. The license sold for
$25,500. Ordinance 5879, effective December 28, 2012, established a competitive bidding
process, which is fairer to the
taxpayers and businesses. Previously the licenses were sold on
a first come first serve basis for
$500 (the number of licenses is
limited by state law).
It is important to note that the
items listed in this report are the
result of a joint effort between
City Council, Department
Directors, our employees,
citizens, and myself.

We are a Team.

MAYOR’S OFFICE 394-4110

APRIL-JUNE 2013

GROWTH & ECONOMIC DEVELOPMENT





The Black Hills Stock Show & Rodeo turned out to be the 2nd largest in its 36 year history.
First quarter was tremendous for private sector building permits. There were three large
projects that contributed to the totals including: The WL Plastics industrial building at 3660
Dyess Ave. - $2,950,000, Baymont Inn at 4040 Cheyenne Blvd. - $4,310,000, Elks Crossing
apartments at Minnesota St. & Marlin Dr. - $15,110,000.
Consolidated 9 appeals boards into 2. In the past year, 46 committees have been dissolved
and 5 created for a net reduction of 41 committees (50% reduction).

ACTIONS TAKEN










Rapid City Police Department celebrated the graduation of 5 officers from the Police Academy in Pierre. In addition, 7 newly sworn in officers have started the academy.
Rapid City Fire Department celebrated the 10th anniversary of providing Ambulance
Services to our community.
The RCFD and Parks Department are hiring local veterans in support of the Survivable
Space Initiative. This program will provide employment opportunities to veterans while assisting with the removal of hazardous fuels associated with wildfires.
The City has approved an agreement with Canyon Lake Chophouse to operate the Meadowbrook Grill as of April 1, 2013.
Rapid City Council held a productive teambuilding retreat, open to the public, in effort to
continue moving forward with a common purpose.
Completed the trade of the Wally Byam property near Highway 44 / SE Connector in exchange for land adjacent to the Rapid City Regional Airport, allowing for additional buffer for
the Airport and potential space for a Foreign Trade Zone.
Extending terms of business licenses from 1 to 2 years to ease burden on the business
community and City staff.
50 meter pool at Roosevelt Park is currently in design phase with anticipated opening summer of 2014. The family pool at Horace Mann is scheduled to open summer of 2015.
The City of Rapid City and Canyon Lake Chophouse have completed an agreement that
allows the Chophouse to construct croquet courts, sand volleyball courts, and horseshoe
pits on City grounds east of the Chophouse. The Chophouse will bear all of the construction
costs and maintenance responsibility for the new amenities which, when complete, will become City property and be open to the public. Planning and design for the improvements
will take place this fall/winter, with construction scheduled for spring 2014.

INFRASTRUCTURE — The following projects will begin soon:
 Lane Line Painting, Pavement Markings, Concrete and Asphalt Repair & Chip Seals
throughout Rapid City - $96,720.
 Silver Street Area Utility Improvements (Phase 2 of 2)- Total project cost $3,529,596.
 W. Chicago Street & Staton Place Reconstruction- $2,563,299.
 Airport Water Main Extension Project (2 of 5 phases underway) - $623,879 of a total
estimated cost of $5,254,200.
 Leland Lane and Rushmore Street Reconstruction - $1,287,276.
 Locust Street Pavement Rehabilitation - $140,975.
 Jackson Blvd Utilities “Breakout” Project 20” Water Transmission Main – $996,743.
 Watermain Replacement Project on Lemmon Avenue (between Monroe & North) and St.
Cloud Street (between West Blvd & Mt. Rushmore Rd.) - $452,590.
 Landfill Citizen Campus Construction - $3,969,000.
 Canyon Lake Spillway Reconstruction - $3,721,141.
 Pavement Rehabilitation Projects at Wisconsin & Oak Ave, Bengal Drive, Heights & Cliff
Drive-$252,850.
 Kansas City Street Reconstruction Project –5th Street to East Blvd- $4,005,000.
 E. North Street Reconstruction Phase 2 (Pine to Herman Street) - $5,300,000.

CITY INFORMATION LINE 394-9300

Community Planning & Development Services
Open for Business 7:30 a.m. to 5:00 p.m.
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual
182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227
2,915
11,726
$132,773,559

Total building permits
Total inspections
Total permit valuation

2011
Actual
157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206
5,253
14,362
$258,990,182

2012
Actual
179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900
4,861
13,256
$207,811,337

2013
as of 4/30
78
$13,938,792
330
$34,190,792
1
$2,950,000
6
$10,847,176
1
$3,969,000
0
$0
$51,956,968
1,126
3,302
$83,335,353

Note: The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to catastrophic hail
damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832 in 2011. In 2012 the City issued 1,590 roofing permits with a
project valuation of $13,865,756.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item.
Note: The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

________________________________________________________________________________________________________

Public Works - Infrastructure spending in dollars
Revenue
Source

Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets
Streets
(STCM)
Urban
Systems

2011

2012

2013

2014

2015

2016

2017

Sales Tax

4,128,237

4,188,919

4,230,008

4,413,841

4,815,794

4,928,686

5,043,803

5,161,165

Sales Tax
Sales
Tax/Bond
General
Fund

-

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

-

-

-

3,300,000

1,500,000

1,725,000

-

-

600,000

600,000

762,000

868,000

894,040

920,861

948,487

976,941

SD DOT

1,600,000

1,600,000

1,600,000

1,900,000

1,900,000

1,900,000

1,900,000

1,900,000

6,328,237

7,888,919

8,092,008

11,981,841

10,609,834

10,974,547

9,392,290

9,538,106

2,652,158

2,659,279

2,686,672

2,710,339

2,822,112

2,938,357

3,059,251

3,184,981

-

-

-

1,450,000

500,000

900,000

-

-

2,652,158

2,659,279

2,686,672

4,160,339

3,322,112

3,838,357

3,059,251

3,184,981

7,288,404

7,511,400

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

3,661,423

3,807,880

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

2,000,000

500,000

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

12,949,827

11,819,280

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

21,930,222

22,367,478

29,612,731
32,918,793
35,289,623
29,695,888
27,179,844
27,992,523
*does not include $40m Jackson Springs Water Treatment Plant Bond

Total for Streets
CIP - Drainage
.16 Fund Drainage

2010

Sales Tax
Sales
Tax/Bond

Total for Drainage
Enterprise
Fund
Enterprise
Sewer
Fund
.16 Fund Sales
Utility
Tax/Bond
Total for Water/Sewer
Utilities
Water

Total Infrastructure Budget*

Rapid City Progress Report
Mayor Sam Kooiker
Information Line 394-9300

MayorsOffice@rcgov.org

July-September 2013

2014 Proposed Budget

Actions Taken

 Overall budget is up 10.74%, which
is primarily capital outlay. If you remove capital outlay, the total budget
increase is 4.5%.
 7.3% proposed overall increase in
infrastructure spending over 2013.
Includes an 8.8% increase for the
Repair of Streets, Curb and Sidewalks (Pothole Repair), a 5.1% increase for street rehabilitation projects, and funding for a loader, a
grader, a sweeper and two dump
trucks.
 Budget does not include $696,594 of
potential property tax increases
(Approx. $16 per $100k in valuation).
 Reduced Interdepartmental Charges
to the Utility and Enterprise Funds by
$253,920 or 5%.
 Our healthy revenues increased
cash on hand, so the proposed
budget is balanced without increasing property taxes or spending into
the 15% reserves.
 HUD announced Rapid City has
been awarded $466,188 in Community Development Block Grant funding for FY2013. Due to Federal Sequestration, we were fortunate to
receive $254 more than we received
in 2012.

 The Fire Department, in conjunction with Parks and Recreation, has hired 4 veterans as
part of the ongoing effort to help reduce the effect of urban wildfires.
 City Council unanimously upheld invocations at Council meetings. A case from New York
pending in front of the U.S. Supreme Court, Galloway v. Town of Greece, will likely affect
Rapid City.
 Land acquisition completed between the Public Works Department and Hills Material
moving the Hills Batch Plant from its current location in the middle of town. The Streets
Department will use this property as a Utility Maintenance Shop.
 City Council recently passed Ordinance No. 5948 which allows the throwing of candy at
parades for the first time since 1961.

Fiscal Responsibility

Growth & Economic Development

 The Fire Department has taken delivery of a new Type 3 fire engine
used to fight wildland fires. All funds
used for purchase of this vehicle
came from reimbursements from
fighting fires last summer throughout
the United States.
 Effective May 1, 2013 citizens are
eligible for a 5% flood insurance premium discount for class 7 rating on
the National Flood Insurance Program Community Rating System.
 The City has refinanced a Series
$5.5m bond less 2% interest rate,
saving $257k for the Rushmore Plaza Civic Center.
 First ever annual City Debt (Ord.
5874), Interdepartmental (Ord. 5887)
and Federal Funding (Ord. 5854)
reports will be provided soon.

In Progress
 Since the beginning of 2013, the Traffic Operations Section of the Engineering Services
Division has replaced the street name signs at 198 intersections (792 signs in total). Another 454 speed limit, no parking, and warning signs in neighborhoods. In addition, distinctive, vintage white & black street name signs have been installed at 53 intersections
(212 signs in total) in the West Boulevard Historic District.
 4,645 street and regulatory signs, in total, have been replaced since fall of 2011.
 The Airport water main project is well under way. Phases 1 and 4 are complete. Phase 1
is located on the west end near Homestead and Reservoir Road and is the location that
the water main ties into existing City water. Phase 4 is located on the east end at the Airport. Phases 2 and 3 are in process.
 A recent study completed by 3 School of Mines Students working in conjunction with Rapid City Water Reclamation Facility Staff has identified potential energy cost savings.
(Upwards of $150,000 over 5 years) The study looked at the amount of ammonia present
in the Facility Aeration Basins, from beginning to end, in 10 foot intervals. The study
showed that the basins are currently over aerated, and that by changing to an ammonia
based control strategy the amount of air required, (and energy used) could be significantly
reduced. The study will require further analysis to determine the feasibility of ammonia
control, and the actual costs of aeration equipment that would need to be modified or replaced to be able to reduce the amount of air used in the system.
 The City of Rapid City is kicking off its first major Comprehensive Plan update since 1981.
Comprehensive Plans provide a “blueprint” for the future, giving guidance as to where and
how communities should grow and change. Having a clear, guiding document helps elected and appointed officials, businesses, and service providers expend resources most efficiently when making choices regarding the long-range needs of the community.

Infrastructure—The following projects will begin soon:









Minnekahta Drive Area Water Main and Sanitary Sewer Reconstruction - $1,050,000
Silver Street Area Utility Improvements – Phase 2 - $1,100,040
Pavement Rehabilitation Project – Wisconsin Ave and Oak Ave Area- $119,787
Kansas City Street Reconstruction Project - $3,314,757
E. Indiana and Laurel Water Main Reconstruction - $225,964
5th Street and North Street Joint Sealing and Panel Repair - $387,061
Fairmont Boulevard Overlay Projects - $356,796
Pavement Rehabilitation Project – Oiler Lane and Lawrence Drive - $162,625
It is important to note that the items listed in this report are the result of a joint effort between
City Council, Department Directors, our employees, citizens, and myself.

We are a Team.

Community Planning & Development Services
Open for Business 7:30 a.m. to 5:00 p.m.
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual
182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227
2,915
11,726
$132,773,559

Total building permits
Total inspections
Total permit valuation

2011
Actual
157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206
5,253
14,362
$258,990,182

2012
Actual
179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900
4,861
13,256
$207,811,337

2013
as of 8/31
168
$30,981,021
432
$52,040,146
2
$3,888,000
13
$30,413,501
2
$4,074,177
0
$0
$90,415,824
2,923
8,261
$157,313,575

Note: The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to catastrophic hail
damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832 in 2011. In 2012 the City issued 1,590 roofing permits with a
project valuation of $13,865,756.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item.
Note: The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

Public Works Infrastructure
Revenue
Source

Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

-

3,300,000

1,500,000

1,725,000

-

-

-

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

949,365

968,352

987,719

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

1,900,000

1,900,000

1,900,000

1,900,000

8,092,008

11,981,841

10,479,244

10,589,976

9,295,197

9,538,106

9,679,714

2,686,672

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

-

1,450,000

500,000

900,000

-

-

-

2,686,672

4,160,339

3,322,112

3,962,817

3,157,222

3,254,458

3,387,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget*

29,612,731

32,918,793

Total for Streets

CIP - Drainage
.16 Fund Drainage

Sales Tax
Sales
Tax/Bond

Total for Drainage

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

35,308,083
29,705,777
27,180,722
27,983,934
28,899,925
*does not include $40m Jackson Springs Water Treatment Plant Bond

Rapid City Progress Report
Mayor Sam Kooiker
Actions Taken










The Roosevelt Park Ice Arena
completed a major lighting project. This upgrade converted the
high temp/high energy metal halide lights to cooler, more efficient
T-5 fluorescent fixtures, providing
20% more light on the ice.
Passed Ord. No. 5938, to update
licensing framework applicable to
pawnbrokers and secondhand
dealers, and to incorporate gems
and precious metals dealers under this chapter.
The South Dakota Board of Minerals and Environment reversed
its previous decision. As a result,
Res. No. 2013-083, expressing
grave concern of the In Situ mining of uranium in Custer and Fall
River Counties, has become part
of the official record of the hearings.
Passed Ord. No. 5965, the
Stormwater Drainage Utility,
which will provide a maintenance
and capital improvement program
for stormwater drainage systems
throughout Rapid City. This will
reduce the risk of property damage due to localized flooding and
keep streets usable during storm
events. A relief program for seniors and disabled persons has
been included. In comparison,
the $4m Stormwater Drainage
Utility is substantially lower than
water and sewer utilities which
generate $13m and $8.7m, respectively.
At the recommendation of the
Civic Center Future Committee,
an RFP has been issued for professional consulting services
which will provide a cost analysis
on the Civic Center and parking
structure needs. Simply put, this
will allow for a firmer cost to be
established.

Office of the Mayor
300 Sixth Street
Rapid City, SD 57701

Information Line: 394-9300

MayorsOffice@rcgov.org

October-December 2013

In Progress






The Airport’s runway rehabilitation project is underway. Phase 1 repairs and replaces several cracked concrete panels to the runway. The nature of this work requires
late night runway closures (after the last commercial flight arrives) as well as construction during the day. Phases 2-4 will begin 2014, which includes replacement of
all runway joint seals, distance remaining signs, and asphalt taxiway connectors.
The construction of the new 50 meter swimming pool near Roosevelt Park Swim
Center is in progress. This $4.7m Vision Fund project is on schedule to be completed by mid 2014. The design phase of the $5.7m Horace Mann Family Pool in underway and will be bid next year.
Canyon Lake Dam Reconstruction is on hold due to significant water flow increases
to Pactola Reservoir and Rapid Creek created by the October winter storm. The
inflows into Pactola for this time of year are at a 60 year high.

Increased Access to City Government



Your input is needed to update the City’s Comprehensive Plan, which provides a
“blueprint” for the future, and gives guidance as to where and how communities
should grow & change. Find more information at PlanRapidCity.com.
Pennington County has additional representation on the Tax Increment Financing
Committee and has a vote on the Library Board of Trustees for the first time ever.

Growth & Economic Development








Building permit numbers are strong heading into the final quarter of 2013. Residential construction is ahead of schedule with both single-family and multi-family dwellings surpassing 2012 totals.
The Jackson Springs Water Treatment Plant is now fully operational. This $28.8m
project has a capacity of 8.0 million gallons per day and provides residents of Rapid
City with safe, reliable drinking water.
Lehe Planning is performing a review of the development review application process. The results of this study will assist the continued effort to streamline the application review processes. The goal is to encourage excellent customer service and
economic growth while ensuring accountability.
The Rapid City Police Department recently received a $500k federal COPS Hiring
Program grant to hire four additional officers. The grant pays salaries and benefits
for the new officers for three years. We are currently accepting applications for police officers.
City Council unanimously passed a resolution supporting the State of South Dakota’s petition which is pending before the national Surface Transportation Board
(STB). The petition asks that the STB to enforce the promises made by Canadian
Pacific Railway (CP) to update the tracks. CP has announced its intention to sell
the former DM&E rail line which runs through Rapid City.

Fiscal Responsibility



Independent auditing firm Ketel Thorstenson issued an unqualified audit for
FY2012, showing the City is in excellent financial condition.
Ord. No 5951 was adopted to authorize Department Directors to sign and enter into
contracts for amounts up to $25k. Previously all bills of $5k or more and every contract, regardless of amount, needed to be signed by the mayor. This ordinance
streamlines the bill paying and contracting process while ensuring accountability.

It is important to note that the items listed in this report are the result of a joint effort between
City Council, Department Directors, our employees, citizens, and the mayor.

We are a Team.

Community Planning & Development Services
Open for Business 7:30 a.m. to 5:00 p.m.
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual
182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227
2,915
11,726
$132,773,559

Total building permits
Total inspections
Total permit valuation

2011
Actual
157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206
5,253
14,362
$258,990,182

2012
Actual
179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900
4,861
13,256
$207,811,337

2013
as of 10/31
199
$36,749,169
624
$70,565,294
2
$3,888,000
14
$30,955,501
2
$4,074,177
1
$30,000
$109,5129,972
5,069
11,309
$207,408,223

Note: The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to catastrophic hail
damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832 in 2011. In 2012 the City issued 1,590 roofing permits with a
project valuation of $13,865,756.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item.
Note: The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

Public Works Infrastructure
Revenue
Source

Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

-

3,300,000

1,500,000

1,725,000

-

-

-

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

949,365

968,352

987,719

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

1,900,000

1,900,000

1,900,000

1,900,000

8,092,008

11,981,841

10,479,244

10,589,976

9,295,197

9,538,106

9,679,714

2,686,672

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

-

1,450,000

500,000

900,000

-

-

-

2,686,672

4,160,339

3,322,112

3,962,817

3,157,222

3,254,458

3,387,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget*

29,612,731

32,918,793

Total for Streets

CIP - Drainage
.16 Fund Drainage

Sales Tax
Sales
Tax/Bond

Total for Drainage

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

35,308,083
29,705,777
27,180,722
27,983,934
28,899,925
*does not include $40m Jackson Springs Water Treatment Plant Bond

Rapid City Progress Report
Mayor Sam Kooiker
Information Line 394-9300
Fiscal Responsibility






A Vision Fund sales tax revenue
bond (Series 2007A) for the
Civic Center Ice Arena is being
paid off early, saving taxpayers
approximately $104k in interest
expense.
The City entered into a new
governance agreement with the
Performing Arts Center to
facilitate self-sufficiency in the
future.
The length of the bill paying
process now averages 3 weeks.
It previously took up to 6 weeks
in some cases.







City Council unanimously
approved Ordinance 5968 which
requires the execution of a
developer’s agreement prior to
recording the final plat. This
streamlines the process for
developers while ensuring
accountability to the tax payers.
The Rapid City Public Libraries
have served the Rapid City Area
since 1879 without ever being
officially included in the City’s
Municipal Code. Ordinance
5969 adopted provisions
concerning Rapid City Public
Libraries Board of Trustees by
adding Chapter 2.86 to the
Rapid City Municipal Code.
The $4.3m Landfill Citizen’s
Campus is now open to the
public. The project includes a
secured drop off location for
garbage, yard waste and
recycling.
Clear timelines have been
established for the downtown
Presidents Plaza project located
at 6th & St. Joseph Streets.
Construction is to begin no later
than 2016. The project will
include additional parking, retail,
office space, condominiums and
a hotel.

January-March 2014

In Progress




Proceeding with exploration of customs at Rapid City Regional Airport to facilitate
International flights.
The Downtown Business Improvement District Board is currently evaluating the
feasibility and funding options for installation of an upgraded lighting system (similar
to Kansas City Street) on Main and St. Joseph Streets from West to East Blvd.
Four additional phases of Orchard Meadows are currently being reviewed by the City
to create 148 residential lots with 10 larger tracts. This is the former Wally Byam site
located east of the intersection of Elk Vale Road and E. Highway 44.

Increased Access to City Government




Actions Taken


MayorsOffice@rcgov.org

South Dakota Attorney General’s Office issued an official opinion addressing various
questions concerning the Rapid City Historic Preservation Commission.
The City is in the process of consolidating the Historic Preservation Commission &
the Historic Sign Review board to increase access and efficiency.
The recommendations in the recent Jim Lehe report call for the consolidation and
restructuring of application processes in the subdivision ordinance, zoning ordinance
and related ordinances in the Municipal Code. This project will be undertaken in 2014
and will increase efficiencies and reduce the time it takes to process applications.

Growth & Economic Development





Signed an MOU with Rapid City Economic Development Corporation outlining terms
and conditions under which the two parties will operate and sets forth obligations of
each. This formalizes an important partnership the City has had for many years.
Delta Airlines will begin weekly nonstop flights to Atlanta starting June 7, 2014 and
running through August 30, 2014.
The old Garfield School, on Dilger Street in North Rapid City, has been rezoned to
residential zoning. Black Hills Habitat for Humanity intends to redevelop the school
for multiple family housing and will build townhouses along North 7th Street.
2013 was a banner year for the private sector: 2 industrial permits, 17 commercial
permits and a boom in housing construction. Overall this is the second best year on
record. It is the best year ever after subtracting out the Government building permits.
Housing starts have increased more than three-fold since 2010.

Meet the Director

Please join us in welcoming Jim McShane as
the new director of the Rapid City Public Libraries. Jim was most recently the director of the
Kent Memorial Library in Suffield, CT, and
brings to the position 30 years of experience.
After earning a Master’s in Library Science in
1989 from Indiana University in Bloomington, he
has garnered library and management experience at such locations as Hamilton-Wenham
Public Library (Massachusetts) and Topeka and
Shawnee County Public Library (Kansas). His
interests are varied and include music and playing numerous instruments as well as language
studies including Latin, Russian, Tibetan, Icelandic, Danish and most recently Japanese. Jim
also enjoys photography, camping and hiking.

It is important to note the items in this report are the result of a joint effort between City
Council, Department Directors, our employees, citizens, and myself. We Are A Team.

Rapid City Community Planning & Development Services
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual

2011
Actual

2012
Actual

2013
Actual

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900

236
$43,681,672
661
$77,497,797
2
$3,888,000
17
$47,189,501
3
$4,824,177
1
$30,000
$133,429,475

Total building permits
Total inspections
Total permit valuation

2,915
11,726
$132,773,559

5,253
14,362
$258,990,182

4,861
13,256
$207,811,337

5,906
13,542
$244,253,223

Note: The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to catastrophic hail
damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832 in 2011. In 2012 the City issued 1,590 roofing permits with a
project valuation of $13,865,756. In 2013 the City issued 2,490 roofing permits with a project valuation of $20,639,710. The vast majority of these were
from hail damage.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item.
Note: The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

City’s Investment in Public Works Infrastructure
Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

Revenue
Source

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

3,300,000

1,500,000

1,725,000

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

8,092,008

11,981,841

2,686,672

Total for Streets

CIP - Drainage
.16 Fund Drainage
Stormwater
Utility

Sales Tax
Sales
Tax/Bond
Enterprise
Fund

Total for Drainage

-

-

-

-

-

949,365

968,352

987,719

1,900,000

1,900,000

1,900,000

1,900,000

10,479,244

10,859,976

9,295,197

9,460,040

9,679,714

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

1,450,000

500,000

900,000

700,000

3,000,000

3,000,000

3,000,000

3,000,000

-

-

-

-

2,686,672

4,160,339

4,171,162

6,962,817

6,157,222

6,254,458

6,387,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget*

29,612,731

32,918,793

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

36,308,083
32,705,777
30,180,722
30,983,934
31,899,925
*does not include $40m Jackson Springs Water Treatment Plant Bond

Rapid City

Progress Report
Information Line 394-9300

mayorsoffice@rcgov.org

April – June 2014

GROWTH & ECONOMIC DEVELOPMENT








Rapid City is growing. The latest population estimate based on building permit data is 70,555, which is up from 69,529.
The Rapid City Economic Development Partnership, in conjunction with area Economic Development leaders, has launched
the Black Hills Regional Angel Fund to assist start-ups with potential for growth and high economic impact.
The Rushmore Regional Rail Authority has been approved by the Rapid City Council and Pennington County Commission.
Memorial, Roosevelt, Founder’s, Sioux and Canyon Lake Parks, along with the Mt. View Cemetery, have been hooked up
to the new Central Irrigation Control System. The Parks Department is now able to directly schedule & operate the 16
controllers from one computer. In addition, the system reacts to changing weather and automatically schedules watering
delays after rain events.
Approved $293k in matching funds and $99,818 in-kind design services for the Mako-Sica Trail. This project will connect
the Fairgrounds area to Western Dakota Tech (areas lacking sidewalks) and is the first phase of a larger project to connect
Downtown Rapid City with Kadoka.
The Airport Water Transmission Main Project is proceeding nicely and is on schedule to bid the 3 rd of 4 phases to extend a
second water transmission main to the Airport. The 3rd phase is approx. 12,000 linear feet of 16” diameter PVC water main
is scheduled to bid this spring and is estimated to cost between $2 and $2.5m. Total cost of all 4 phases is approx. $7m
including engineering, construction and land acquisition.

INFRASTRUCTURE - Here are a few of the $35.6m in 2014 infrastructure projects:
East Signal Drive Reconstruction
Street & Pavement Rehabilitation Projects
Harmony Lane Street & Utilities
Country Road and 143rd St. Water Extension


$1,999,460
$2,100,000
$1,115,935
$2,100,000

Robbinsdale – Grandview, Nevada
Robbinsdale – Wisconsin, Nathan, Stearns
Robbinsdale – E. St. Charles, Belleview
W. Chicago Street Utilities Reconstruction

$1,303,579
$1,153,829
$1,732,625
$1,685,270

Mount Rushmore Road Project– The bids for Phase 1 were approximately 50% over the estimate and were rejected. The
SDDOT is performing a review of the project. The review will include recommendations on possible revisions to plans
including construction schedule and phasing. Once that is complete, the project will be rebid. It will likely be this fall before
new bids are opened.

ACTIONS TAKEN






The Airport now has a pre-check lane that allows passengers to have access to expedited security screening.
Marco’s Pizza is now open at the Meadowbrook Club House. They recently signed a 5 year lease with the City with the
option to extend another 5 years.
The Human Relations Commission ordinance amendments (Ordinance 5964) have been approved to give this important
commission the tools necessary to effectively address discrimination issues in our community. The ordinance includes
many checks and balances, including allowing affected parties to have their case transferred to the existing State
commission instead of having the case handled locally.
The City has adopted Ordinance 5988 to ban texting while driving. This is nearly identical to the new State Law although it
treats texting while driving as a primary rather than a secondary offense.

IN PROGRESS



50 meter pool at Roosevelt Park is under construction with anticipated opening summer of 2014. The family pool at Horace
Mann is scheduled to open summer of 2015.
The first full scale Comprehensive Plan revision since 1981 has been adopted by City Council. Through a year long process of forums and leadership groups the community’s vision of our City’s future was articulated through identifying seven
Core Values. These values are built on past and present City efforts, including the budgeting for outcomes process and the
Vision 20/20 Strategic Plan. They have been identified as: A Balanced Pattern of Growth; A Vibrant, Livable Community;
A Safe, Healthy, Inclusive and Skilled Community; Efficient Transportation and Infrastructure Systems; Economic Stability
and Growth; Outstanding Recreational Cultural Opportunities and a Responsive, Accessible and Effective Governance.
There have only been four Comprehensive Plans in the history of Rapid City: 1949, 1964, 1981 & 2014.
It is important to note that the items listed in this report are the result of a joint effort
between City Council, Department Directors, our employees, citizens, and myself.

We are a Team.

Mayor Sam Kooiker

Rapid City Community Planning & Development Services
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual

2011
Actual

2012
Actual

2013
Actual

2014
As of 3/31

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900

236
$43,681,672
661
$77,497,797
2
$3,888,000
17
$47,189,501
3
$4,824,177
1
$30,000
$133,429,475

53
$8,212,855
65
$9,099,085
1
$824,800
7
$4,739,535
0
$0
18
$1,491,056
$16,154,476

Total building permits
Total inspections
Total permit valuation

2,915
11,726
$132,773,559

5,253
14,362
$258,990,182

4,861
13,256
$207,811,337

5,906
13,542
$244,253,223

972
2,675
$27,624,011

Note: The Building Services Division began issuing permits for residential and commercial roofing starting in June 2011. Due to catastrophic hail
damage the City issued 2,335 roofing permits with a total project valuation of $18,874,832 in 2011. In 2012 the City issued 1,590 roofing permits with a
project valuation of $13,865,756. In 2013 the City issued 2,490 roofing permits with a project valuation of $20,639,710. The vast majority of these were
from hail damage.
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item.
Note: The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

Public Works Infrastructure
Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

Revenue
Source

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

3,300,000

1,500,000

1,725,000

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

8,092,008

11,981,841

2,686,672

Total for Streets

CIP - Drainage
.16 Fund Drainage
Stormwater
Utility

Sales Tax
Sales
Tax/Bond
Enterprise
Fund

Total for Drainage

-

-

-

-

-

949,365

968,352

987,719

1,900,000

1,900,000

1,900,000

1,900,000

10,479,244

10,859,976

9,295,197

9,460,040

9,679,714

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

1,450,000

500,000

900,000

700,000

3,000,000

3,000,000

3,000,000

3,000,000

-

-

-

-

2,686,672

4,160,339

4,171,162

6,962,817

6,157,222

6,254,458

6,387,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget*

29,612,731

32,918,793

36,308,083

32,705,777

30,180,722

30,983,934

31,899,925

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

City of Rapid City

Progress Report
Mayor Sam Kooiker

Information Line 394-9300
2015 Proposed Budget


Overall, the budget is down by
3.1% from $152.6m in 2014 to
$148.7m in 2015. The main
reason for the reduction is due to
expiring Capital Outlay projects.
The General Fund Budget is up
by 7.9%, mainly due to costs
relating to both increased
demand for City services and the
need to address our aging
infrastructure. Sales Tax revenue
is coming in strong, however the
revenue projections in the budget
remain conservative. A 2%
growth in Sales Tax for 2014 is
assumed, while Sales Tax for
2014 is coming in at 4.76% as of
June. The proposed budget is
balanced without spending into
the reserves. The Seven Core
Values in the new Comprehensive Plan are now in the process
of being tied into the budget.



The State Board of Water and
Natural Resources has approved
more than $5.626m in grants and
loans for the $7.1m East Rapid
City Water System Expansion
Project that includes a $1m grant
and a $4.626m loan with $3m in
principle forgiveness. This will
facilitate the extension of water
utilities to the airport, water
reclamation facility and several
residential developments
including Valley View, Mesa
View, Terra Cotta and the
Longview Sanitary District.
The City will be spending
approx. $34m on infrastructure
improvements in 2015 including
the following major projects: East
North Street Reconstruction from
St. Joseph Street to Milwaukee
Street—$8.3m; Dyess Ave., from
Mall Drive to Seger Drive—
$3.2m; Mt. Rushmore Road—
$2.8m; Big Sky Subdivision Street
Repairs—$1.1m, contingent on
annexation.

July-September 2014

Actions Taken






Tax Increment Financing District 61 (Villagio) has been paid off and is now dissolved,
returning $17.8m worth of property to the tax rolls. This property will generate approx.
$71k in City property taxes alone.
Rapid City voters elected two new City Council members Ron Weifenbach and Darla
Drew to represent Wards 1 & 5. Steve Laurenti, Chad Lewis and Amanda Scott have
been re-elected to 2 year terms in Wards 2, 3, and 4.
City Council has unanimously approved the Rushmore Plaza Civic Center Expansion
Project Concept recommended by the Civic Center Board of Directors and design team
in an amount not to exceed $180m, contingent on an acceptable financing package
being brought forward and approved.
Council has directed staff to move forward with ordinance amendments to allow for
hobby honey beekeeping in Rapid City. This ordinance will be coming forward in the
third quarter of 2014.

In Progress


The City is currently transitioning to a new financial software package. Implementation
of this $1.6m package, including project management, has begun in Finance, Human
Resources and Payroll. This process is detailed and time consuming, with a go-live
date anticipated for fall of 2015. Improved reporting and online bill paying options are
some of the benefits the community will see.

Growth & Economic Development


Infrastructure


MayorsOffice@rcgov.org






Rapid City is serviced by four major airlines: Allegiant, American, United and Delta.
Delta now offers a seasonal weekly direct flight to Atlanta. This joins the direct flights
we already have to Chicago, Dallas/Ft. Worth, Denver, Houston, Minneapolis/St. Paul,
Las Vegas, Phoenix/Mesa, and Salt Lake City.
Rapid City, Pierre and Eastern Railroad will be calling Rapid City home for its new
headquarters (formerly DM&E). It is anticipated 50 people in the Rapid City area will be
employed with the new railroad.
A team of Black Hills business, government and economic development leaders have
banded together to create a new marketing initiative that will leverage the resources of
21 different organizations into a single entity called the Rushmore Region Alliance.
Officials from Butte, Lawrence, Meade, Pennington, Custer and Fall River counties are
included. This partnership will promote the Black Hills to expanding companies and
entrepreneurs in and outside our region.
A Rail Authority has been created for Pennington County, Rapid City, New Underwood,
Box Elder, and Wall. The formation of a Rail Authority facilitates access to loans from
the State to make rail improvements, which will promote economic development within
the City and surrounding communities.

Meet Our New Chief of Police
Karl Jegeris has been selected to lead the Rapid City Police
Department as our next Chief of Police. Jegeris began his career
with the RCPD in 1995, and over the last 18 years has held the
positions of Patrol Officer, School Liaison Officer at West Middle
School, Juvenile Detective, Juvenile Sergeant, Patrol Lieutenant,
and Patrol Captain. As Assistant Chief, Jegeris served as
Commander of the Support Services Division and primary
assistant to the previous Chief of Police.
It is important to note that the items listed in this report are the
result of a joint effort between City Council, Department Directors,
our employees, citizens, and myself. We are a Team.

Understanding the Proposed Budget
Think of the basics of the 2015 budget as two pennies. Two pennies of
sales tax are collected off of each dollar and those pennies support the
backbone of the proposed $148.7m City budget, which is our General
fund, Capital Improvements, Utility Support and Vision Funds. An
additional penny known as the BBB (Bed, Board and Booze tax)
supports the Civic Center and Tourism promotional efforts. The City
also receives revenue from licenses and development fees. Revenue
from property taxes contributes less to the budget than sales tax, but it is
still vital to fund City services. City Property tax is approximately 18%
of your total property tax bill. Once you understand the pennies, all will
make sense, or cents, whichever you prefer.

Sales Tax Breakout
Breakout out of how the two pennies work:
.92 – General Fund
.46 – Capital Improvements Plan (CIP)
.46– Vision Fund
.16– Utility Support Fund

Pennies add up and
support the following:
Airport
Attorney
Community Planning
Community Resources
Civic Center
Finance
Fire Department
Library
Mayor/City Council
Parks & Recreation
Police Department
Public Works

$7,087,993
$724,744
$2,225,061
$3,578,645
$8,939,765
$3,058,365
$12,928,481
$3,289,193
$760,322
$7,833,241
$13,451,525
$56,412,836

There are 792.7
Rapid City employees

Population
70,812
2015 Budget

$148,737,109
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Increased Access to City Government
Investment Committee
The Investment Committee, formerly referred to as the Subsidy Committee, was
established through ordinance for the purpose of making recommendations to
the Common Council on funding allocations to applicants for the annual Community
Development Block Grant program ($443k) and selection of non-profit grantee
recipients of the General Fund allocations made for Health and Human Services
($102k). This committee will also advise, appoint and confirm the members of the
Rapid City Strengthening Families Committee as well as review quarterly
reports.
Civic Center Task Force
City Council formally established the Rushmore Plaza Civic Center Executive Task
Force for the purpose of moving the Civic Center expansion project forward. Learn
more about the expansion at www.gotmine.com.
Statehood Anniversary Committee
South Dakota joined the union as a State on November 2, 1889. This year marks
our 125th Statehood Anniversary and in recognition Rapid City is promoting
community-wide events in celebration throughout the months of October and
November. On November 8, special events include a dedication of Memorial Park
Promenade and Legacy Commons, a Black Hills Spruce Tree dedication and time
capsule at the Journey Museum, with speaker Wayne Gilbert depicting the life of
City leader Valentine McGillycuddy, as well as tours of the museum and Pap
Madison Cabin. View schedule of events at www.rcgov.org.

Actions Taken
Police Department
In an effort to make the city safer, the Rapid City Police Department is renewing its
commitment to traffic enforcement. The RCPD has assigned six patrol officers to
focus on traffic enforcement, with two working on each shift.
“It’s important to make traffic enforcement a high priority,” said Police Chief Karl
Jegeris. “In part, it’s what the public wants. We constantly receive calls from the
public about traffic concerns in different parts of the city, whether it’s speeders in
residential neighborhoods or drivers running red lights at busy intersections.”
Fire Department
The Rapid City Fire Department is reviewing its commitment to the safety of Rapid
City citizens and, in a partnership with WAVI, is developing new training to enhance
the patient connection established in an ambulance during calls that involve
domestic violence. As part of this new program, the RCFD has also reviewed the
“Safe House Project”, which establishes all fire stations in Rapid City to be places
where the public can seek refuge when they feel their safety is threatened or need
medical attention. If citizens are lost, being harassed, require medical attention, or
have been abused or neglected, then they can seek the help of fire department
employees at their station when other forms of help may be too far away or
unavailable.

October - December 2014

In Progress
Mt. Rushmore Road
Let's Dig! The dream of a
revitalized, safer, attractive
Mt. Rushmore Road is in the
process of becoming a reality
as construction has begun.
Upper Plains Contractors was
awarded the $11.85m Phase
1project from Tower Road to
Flormann Street and includes
repairs to the Tower Road
Bridge structure. Three
phases are anticipated and
expected to continue through
2016.
Fire Prevention
The Fire Department has
kicked off a fuel mitigation
project to clean up a 60-acre
footprint of ponderosa pine
forest in the City’s Skyline
Wilderness Area. Work is
expected to last between 12
and 15 months.

Fiscal Responsibility
Partnership
Approved a MOU for the 1st
time with Pennington County
regarding the funding and
operation of Detox services.
Exemplary Audit
The Finance Office did a
remarkable job coordinating
the FEMA reimbursement
process. The City received an
Unmodified audit for FY2013,
which included much of the
FEMA monies from the
October 2013 storm.
FY2015 Budget
Approved $147,167,320
budget for FY2015 without
the allowable increase in
Consumer Price Index
Property Tax.

Growth & Economic Development
Bike Plan
Rapid City submitted an
application seeking a Bike
Friendly Community
designation from the League
of American Bicyclists, per the
Rapid City Bike/Pedestrian
Master Plan. Rapid City
received an Honorable
Mention as well as specific
recommendations for
improving bicycling
throughout our community
through Engineering,
Education, Encouragement,
Enforcement, and Evaluation
& Planning.
Countryside
City Council approved funding
request for Countryside
Subdivision Annexation/
Water System Improvements
for $800k contingent upon
approval of an annexation
agreement. Countryside
Homeowners Assoc. is initiating a voluntary annexation
petition concerning all of the
approx. 238 properties within
Countryside subdivision and
one parcel that is adjacent to
the subdivision. This agreement obligates the City to
annex the property if a proper
petition is made and to make
improvements to the water
system within the annexed
area over the next four years.

~ Contact Us ~
Rapid City Mayor’s Office
300 Sixth Street
Rapid City, SD 57701
(605) 394-4110
Mayorsoffice@rcgov.org

World Competition
Rapid City has been selected to host the International Collegiate Programming
Contest (ICPC) in 2018. The ICPC will bring together regional world finalists
to compete in the International World Finals. At the world finals in 2014 in
Russia, 122 universities, 120 three-person computing science teams
participated in the Olympic-style competitions. The ICPCs begin in the fall of
each year with over 2500 universities and 250,000 students competing. In
2018, the best of the best will meet in Rapid City!
2014 Building Permit Summary
The building permits activity has continued to be strong in 2014. Permits for
single-family homes are on pace for a record year. Permit activity for
multi-family structures has been slow this year however there are several
projects in the planning stages and including the proposed apartment complex
next to Rocker Square west of SDSM&T. The developer is seeking approval
from the City Council for TIF funding for this project.
Willow Park
The City and Neighborworks Dakota Home Resources completed the Willow
Park Community Build Playground project in North Rapid with over 100
volunteers assisting in the installation. This public-private partnership was
facilitated with several grants totaling over $40k in private donations of
services and material and only about $5k in City staff time and materials.

Welcome to the City!
Craig Baltzer is welcomed as the new executive director of the Rushmore
Plaza Civic Center. Baltzer has more than 25 years of experience in the
entertainment management business, he is originally from Sioux Falls.
Darrell Shoemaker is the City Communications Coordinator. In this newly
created position, Shoemaker will direct the City’s public relations activities,
communications strategies, and public affairs. He spent 27 years as constituent
service and outreach director for Senator Tim Johnson and brings 30 years of
journalism experience with him. He works out of the Community Resources
Department and can be reached at (605) 721-6686.

DID YOU KNOW?

Infrastructure

Rapid City Regional Airport has grown from 15,500 passengers annually in
1951, to 535,658 passengers annually in 2013.
Police were involved in 48 vehicle pursuits in 2013, have conducted 783 DUI
arrests and averaged 306 calls for service per day in 2014.
Raffles are now administratively approved and easier to obtain. So far in
2014, 40 raffles have been approved through the City Attorney’s Office.
Rapid City Public Libraries collect Oral History Interviews and have over 100
interviews from survivors of the historic 1972 flood.
The Parks & Recreation Department maintains 1,650 acres of park lands and
open space as well as 14 miles of hard surface bike path/pedestrian trails
throughout the community.

It is important to note that the items listed in this report are the result of a join effort between
City Council, Department Directors, our employees, citizens, and myself. We are a team.
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Civic Center Expansion: City Council unanimously approved ,and Mayor signed, an
agreement with Department of Justice establishing a 2017 deadline for the Civic Center to be
in compliance with Americans with Disabilities Act.
A special election has been set for March 10, 2015 for a vote on Resolution 2014-118, which
authorizes the issuance of Sales Tax Obligations for the Rushmore Plaza Civic Center in an
amount not to exceed $180m. Learn more at www.gotmine.com or call 394-4115.

Storm Water Utility Update: The Storm Water Utility Maintenance crews have been able
to make short work of some really congested drainages thanks to the purchase of a compact
excavator and tracked loader with brush attachments. Work started on drainage improvements throughout the City. The group will be unveiling a new logo so citizens can recognize
our storm water crews and equipment at work.

Streamlining: The City continues to focus on streamlining and refining City processes to
provide better customer service, which will save time and staff resources. Of note,
 6,618 calls were handled by the City Information Line (394-9300) in 2014 with an average
time for call of 1.45 minutes.
 34 Raffle requests were processed by the City Attorney’s Office, which now serves a
singular conduit for processing.
 90 Special Event Permit Applications were received and processed by the Rapid City
Police Department in 2014, 19 of which went before City Council.

Fiscal Responsibility:
 Sales Tax Revenue comparison for the first 11 months of 2013 and 2014 increased 4.1%.
 Tax Increment District (TID) 44 has been dissolved 2 1/2 years early. This TID was created

in 2004 to facilitate the construction of Mall Drive from Dyess Avenue to the Visitors
Information Center on North Elk Vale Road with sanitary sewer, water and drainage
improvements. The base valuation of the property in 2004 was $3.786m and now has an
assessed valuation of $56.935m. The District will now generate $1.225m over and above
the base value revenues. The TID 44 revenues will now be used to repay the overlapping
TID 64 (Cabela’s area).
 TID 53, Stoney Creek, has been paid off 10 years early, and with no overlapping TID’s the
taxing entities are slated to receive approx. $127k in 2015, which the City’s share is about
18% or $22k. Created in 2005 to facilitate construction of Stoney Creek Plaza, located on
Sheridan Lake Road by financing storm sewer and grading improvements. The base
valuation of the property in 2005 was $132k and now has an assessed valuation of
$6.903m.
 Refinanced Parking Lot & Area Bonds from 5.53% to 2.95%, which is projected to save the
City $264k in interest.

Building Permits: For the fourth consecutive year, building permit valuation has surpassed
the $200 million mark. For 2014, permit valuation was $214,924,664 with a total of 5,457
permits issued. It is the third year in the past four years with over 5,000 permits issued; and
the fourth consecutive year with permit valuation over $200 million. Permits with the highest
valuation included Granite Auto ($10m); McKie Auto($10m); Horace Mann Pool ($8m);
Whisper Park Apartment Complexes ($6m) and Community Health Center ($5.9m).

Growth & Economic Development: Rapid City ranked fifth among 252 small
metropolitan cities for Successful Aging by the Milken Institute. Rapid City ranks very
favorably in a number of areas important to seniors, including tax burden, the growth of small
business, low unemployment rate and high rate of volunteerism in the community.
Underemployment continues to be a challenge.

January - March 2015
Parks & Recreation:
Veterans’ Memorial has been
relocated to Memorial Park
Promenade. The City, in
conjunction with the Veterans
Commission, honor a Veteran
each month at City Council. Find
more information at rcgov.org,
and nominate a deserving
Veteran.
A new, more durable flag now
flies over Dinosaur Park overlooking Rapid City. The flag is similar
to the coastal-area flags that
withstand sustained, heavy winds.

Airport:
The original terminal, built in
1947, at Regional Airport has
been removed. This will free up
future space for hangar
development and aircraft parking.
Westjet is building a new general
aviation terminal in the same
general area as the old terminal.
The final phase for the Airport
Water Line Project will be let for
bid in the Spring and is projected
to be completed in 2015.

Code Enforcement:
In 2014, Code Enforcement took
action on 1700 violations and
abated 323 properties. Demolition was accomplished on three
substandard homes.
Summer Nights:
City Council approved a three
year Special Event Permit for the
downtown Rapid City Summer
Nights Art & Entertainment
Festival.

Downtown Parking:
Amended the procedure and
amounts of penalties for parking
violations to provide a ‘free pass’
for first violation - every 90 days.
In addition, two primary changes:
a graduated penalty structure
from overtime parking ($10 for
second violation, $15 for third and
$25 for further violations), and an
increase in penalties for other
types of violations.

Rapid City Community Planning & Development Services
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2010
Actual

2011
Actual

2012
Actual

2013
Actual

2014
Actual

182
$32,679,324
192
$33,877,324
0
$0
19
$25,864,341
3
$1,020,786
10
$3,535,776
$64,298,227

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900

236
$43,681,672
661
$77,497,797
2
$3,888,000
17
$47,189,501
3
$4,824,177
1
$30,000
$133,429,475

233
$42,271,201
355
$51,604,701
1
$824,800
25
$47,858,664
2
$1,376,459
37
$3,380,682
$105,045,306

Total building permits
Total inspections
Total permit valuation

2,915
11,726
$132,773,559

5,253
14,362
$258,990,182

4,861
13,256
$207,811,337

5,906
13,542
$244,253,223

5,457
15,459
$214,924,664

Note: The Building Services Division began issuing roofing permits in June 2011. Due to several severe storms the City issued permits and performed
inspections for several thousand roofing permits including: 2011 - 1,616 permits ($12,587,766 permit valuation), 2012 - 1,590 permits ($13,865,756
permit valuation), 2013 - 2,490 permits ($20,639,710 permit valuation), 2014 through August 31st – 2,168 permits ($18,346,010 permit valuation).
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item. Note:
The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

Public Works Infrastructure
Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

Revenue
Source

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

3,300,000

1,500,000

1,725,000

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

8,092,008

11,981,841

2,686,672

Total for Streets

CIP - Drainage
.16 Fund Drainage
Stormwater
Utility

Sales Tax
Sales
Tax/Bond
Enterprise
Fund

Total for Drainage

-

-

-

-

-

949,365

968,352

987,719

1,900,000

1,900,000

1,900,000

1,900,000

10,479,244

10,859,976

9,295,197

9,460,040

9,679,714

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

1,450,000

500,000

900,000

700,000

2,200,000

2,200,000

2,200,000

2,200,000

-

-

-

-

2,686,672

4,160,339

4,171,162

6,962,817

5,357,222

5,454,458

5,587,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget

29,612,731

32,918,793

36,308,083

31,905,777

29,380,722

30,183,934

31,099,925

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond
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April - June 2015

Key Actions Taken





Ord. 6029 was unanimously adopted to codify and strengthen the relationship between the Airport and the Fire Department.
Airport Rescue & Fire Fighting (ARFF) Services will continue to be provided by the Rapid City Fire Department.
Ord. 6031 was unanimously adopted to further streamline the planning process by consolidating the Zoning Board of
Adjustment with the Planning Commission, which will now handle zoning variance cases.
The Lakota Nation Invitational (LNI) Board of Directors unanimously voted to keep the LNI Tournaments in Rapid City.
More than three dozen cemetery markers at the Mountain View and Mount Calvary Cemetery were stabilized from dangerous
leaning and slanting thanks to private donors who gave $37,500 for the project.

In Progress






Airport Waterline: The fourth and final phase of the Longview Road Water Transmission Main Line Extension has
been awarded ($1,857,477). The overall $6 million project began construction in 2012 and will extend the water transmission
main east to the Airport. The project will increase water supply and pressure for fire protection, ensure a viable water source
for areas in Rapid Valley with low water quality, and enhance opportunities for future growth.
Black Hills Corporation (BHC) has announced they will be consolidating five locations into one $70M facility located
on the southwest corner of Catron Boulevard and U.S. Highway 16. The cost of the building will be shared by all of BHC
customers in South Dakota and six other states. The savings are anticipated to minimize rate increases and will allow the
company to expand. David Emery, president of BHC, stated the reasons for choosing Rapid City are, “No corporate or
personal income tax, relatively business friendly, easier to permit and get things done”.
Building Permit Totals: Rapid City experienced a record month with a total building permit valuation of $40,519,975.
This marks only the third month since 2000 with over $40 million in permit valuation. Top valuation items for March included
the Village at Skyline Pines assisted living facility at 1050 Fairmont Boulevard ($14,160,000); the 50-unit Good Samaritan
senior housing facility at 4243 Wisconsin Avenue ($4,839,014); two 18-unit apartment facilities at 405 Founders Park Drive
($4,644,400); and the Rushmore Honda car dealership at 1632 E. Mall Drive ($3,908,500).

Civic Center Update


Shortly after the March 10 public vote, the City Council unanimously supported an After Action Review (AAR) process to start
determining the next step. Four major actions have occurred 1) held a press conference at the Civic Center, open to all views
and constituents 2) retaining Malcom Chapman, highly respected and neutral professional facilitator and former Alderman to
assist 3) publicly thanked the leadership and efforts of the Civic Center Expansion Task Force and team 4) the first AAR
forum was conducted on March 25 with significant turnout of community participants. Areas of emphasis include: a less
expensive plan to address ADA and future marketability, while minimizing impact to existing events.

Growth & Economic Development



The State of South Dakota approved the creation of the Rushmore Regional Rail Authority to include Pennington County, Box
Elder, Wall and Rapid City. Last year, City Council passed resolution 2014-045 authorizing Rapid City’s membership in the
group with the first inaugural meeting held this quarter. This provides a valuable economic development tool for our region.
A plan to revamp our Central Business District (zoned in 1968) is in the beginning stages and will include input from business
and property owners, as well as other stakeholders. Once the Plan is drafted, City staff will prepare the necessary zoning
ordinance and policy amendments. The Downtown Plan will include an area located from approximately North Street to South
Street and West Boulevard to the School of Mines campus.

Fiscal Responsibility



After nearly 11 months of preparation, the City of Rapid City went live with Phase I of the new Financial Accounting Software
Package from Tyler Technologies. This is the first of three phases and includes processing purchase requests, purchase
orders and accounts payable, as well as the general financial statements. Full implementation is projected for Fall of 2016.
The 2009 Water Revenue Bonds have been refinanced. The original $45.1M bonds had a rate of 5.19%. The new bonds has
a 3.44% average coupon rate on the remaining principal, which will save more than $1.5 million over the 25 year life of the
bonds.
It is important to note that the items listed in this report are the result of a joint effort between
City Council, Department Directors, our employees, citizens, and myself.
Working Together. Serving Together. We are a Team.
City Information Line - 605-394-9300

Mayor Sam Kooiker

Rapid City Community Planning & Development Services
Building Permit Totals
Permits, Valuation, and
Inspections
New units & buildings:
Single-family units
valuation
Total residential units
valuation
Industrial buildings
valuation
Commercial buildings
valuation
Public buildings
valuation
Other buildings
valuation
Total new buildings:

2011
Actual

2012
Actual

2013
Actual

2014
Actual

2015
Thru 3/31

157
$27,019,631
219
$33,809,421
0
$0
21
$40,983,587
6
$23,276,107
15
$5,785,091
$103,854,206

179
$33,496,398
405
$65,766,313
2
$4,204,829
13
$16,166,414
4
$27,427,360
16
$4,356,984
$117,921,900

236
$43,681,672
661
$77,497,797
2
$3,888,000
17
$47,189,501
3
$4,824,177
1
$30,000
$133,429,475

233
$42,271,201
355
$51,604,701
1
$824,800
25
$47,858,664
2
$1,376,459
37
$3,380,682
$105,045,306

71
$12,788,141
157
$22,271,555
0

Total building permits
Total inspections
Total permit valuation

5,253
14,362
$258,990,182

4,861
13,256
$207,811,337

5,906
13,542
$244,253,223

5,457
15,459
$214,924,664

763
3,133
$56,658,149

4
$19,552,767
0
5
$798,000
$42,622,322

Note: The Building Services Division began issuing roofing permits in June 2011. Due to several severe storms the City issued permits and performed
inspections for several thousand roofing permits including: 2011 - 1,616 permits ($12,587,766 permit valuation), 2012 - 1,590 permits ($13,865,756
permit valuation), 2013 - 2,490 permits ($20,639,710 permit valuation), 2014 through August 31st – 2,168 permits ($18,346,010 permit valuation).
Note: The permit valuation and building totals for the County administration facility issued in 2012 is reflected in the “Public Buildings” line item. Note:
The total permit valuation number for 2013 includes a floodplain grading permit of $14,193,186 for I-190 reconstruction work.

Public Works Infrastructure
Fund
CIP - Streets
.16 Fund Street
Rehabilitation
.16 Fund Streets

Revenue
Source

2012

2013

2014

2015

2016

2017

2018

Sales Tax

4,230,008

4,413,841

4,666,744

4,804,226

4,945,832

5,091,688

5,291,995

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

3,300,000

1,500,000

1,725,000

Streets (STCM)

Sales Tax
Sales
Tax/Bond
General
Fund

762,000

868,000

912,500

930,750

Urban Systems

SD DOT

1,600,000

1,900,000

1,900,000

8,092,008

11,981,841

2,686,672

Total for Streets

CIP - Drainage
.16 Fund Drainage
Stormwater
Utility

Sales Tax
Sales
Tax/Bond
Enterprise
Fund

Total for Drainage

-

-

-

-

-

949,365

968,352

987,719

1,900,000

1,900,000

1,900,000

1,900,000

10,479,244

10,859,976

9,295,197

9,460,040

9,679,714

2,710,339

2,971,162

3,062,817

3,157,222

3,254,458

3,387,997

1,450,000

500,000

900,000

700,000

2,200,000

2,200,000

2,200,000

2,200,000

-

-

-

-

2,686,672

4,160,339

4,171,162

6,962,817

5,357,222

5,454,458

5,587,997

7,807,856

8,116,170

8,436,817

8,770,289

9,117,101

9,477,785

9,852,897

3,956,195

4,110,443

4,270,860

4,437,695

4,611,202

4,791,651

4,979,317

7,070,000

4,550,000

8,650,000

1,675,000

1,000,000

1,000,000

1,000,000

Total for Water/Sewer Utilities

18,834,051

16,776,613

21,357,677

14,882,984

14,728,303

15,269,436

15,832,214

Total Infrastructure Budget

29,612,731

32,918,793

36,308,083

31,905,777

29,380,722

30,183,934

31,099,925

Water
Sewer
.16 Fund Utility

Enterprise
Fund
Enterprise
Fund
Sales
Tax/Bond

